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2019 SOEA Youth Leadership Summit agenda
Tuesday, November 12"
e Arrival at Beijing

Wednesday, November 13"

Welcome & Opening

Special Olympics global overview and updates

Unified Youth Leader Presentation

Inclusive Youth Leadership Workshop
Thursday, November 14"

e Panel Discussion
e Youth Project Management

e Leading Change
Friday, November 15™

e 2019 SOEA Unified Schools Leadership Forum
e The Great Wall Walk and Talk

Saturday, November 16"

e Unified Sports Experience
e Reflection & Summary
e Closing Ceremony

e Impression of Old Town - Beijing Hutong
Sunday, November 17"

e Departure
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Project Idea Proposal T5 HEt&lE

*Each pair of youth leaders work on this project idea proposal before the Summit for further discussion. This project idea
proposal will be focusing on one prioritized goal in one area that you want to change in your community. Methods on how to
expand your proposal will be introduced on November 14th, and you will have time to add more details into your proposal to

compose a concrete action plan that you can bring back to your community to implement.
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School’s Name: Youth Leaders’ Names:
e e HOEEWMAT (FrA2HE)

What is one area that you see individuals with intellectual disabilities struggle with in your community?

(Identify the problem. E.g. Students with intellectual disabilities are isolated from students in general education)
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Big Goal (What is one goal you hope this project to achieve by end of 2020? E.g. By the year of 2020, my school will be
more acceptive of the concept of inclusion)
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Objectives (What is one major idea that is helpful to achieve your goal? E.g. To found a Special Olympics Unified Club)
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Tactics (List a few steps that you should take to make your objective happen.

E.g. 1. To work with school radio/TV station to spread the concept of inclusion
2. To promote on school social media.
3. To recruit students to be volunteers. Etc.)
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